










MUMBAI: There's a raging battle being fought for your next ride between the city's entrenched transport network and a set of
techbacked cab startups that lets you book taxis and, in some cases, even autorickshaws, by simply firing a mobile app. As more Mumbaikars embrace
these ondemand transport services for their daily travel, the likes of Ola and Uber are disrupting a highly fragmented taxi industry which was so far
dominated by independent operators and fleet cabs. 

"We've been deprived of a worldclass public transport system but with the smartphoneenabled cab services coming in, things are a lot more convenient
as far as travel within the city goes," says Bharati Mohan, a product manager who uses these newage taxi apps at least once a week to reach her
Mahim office from Powai. Commuters like Mohan say it's the convenience of getting a car right at their doorstep, in front of their office building and at
a restaurant or pub, without the hassle of even making a call that makes this a great alternative to the existing transportation options in the city. 

Multiple choices & price points 

Anyone who has hailed traditional kaalipeelis in Mumbai would be familiar with the problem of scarcity of cabs, especially when you most need them,
like on a rainy day or when running late for an important meeting. This is also when ondemand works best, says Bandra resident Karan Behal, an
internet entrepreneur and a regular user of Uber, which launched in the city a year ago. There are only 35,000 taxis on Mumbai's roads, and all the
radio taxi operators between them account for another 6,000 which means there is a huge demandsupply gap waiting to be filled. 

These mobilebased aggregators offer customers multiple choices of vehicles, from kaalipeelis to hatchbacks and sedans to SUVs at different price
points. "Where one needs only a oneway drop, it's actually cheaper and more convenient to use them. The same goes for visiting a shopping mall or
catching a movie. Why pay parking charges and put up with the hassle of driving and parking?" asks Behal. 

Investors pumping in big dollars into this fastgrowing sector say the demand for local transportation is immense in India, which is where the
opportunity lies for them to book returns in the long run. 

Old guard versus the upstarts 

These transportation startups call themselves tech companies, not taxi operators; and they do not own any of the cars that ply on the roads, unlike the
firstgeneration of radio cabs (such as Meru and EasyCabs).Consumers have embraced the newcomers with gusto but traditional taxi operators and
auto unions are understandably not happy. 

A couple of weeks ago, taxi unions in the city went on a strike to protest against these taxiaggregators. "They will eat into our core business if they
continue offering pointtopoint pick up and drop," says union leader K Tiwari. 

San Franciscobased Uber, the second mostvalued privatelyheld tech firm in the world, stepped in and waived off its surge pricing on that day to help
people navigate the city. "Situations like the Jerry Seinfeld show at NSCI having to be cancelled because of parking issues can be easily avoided if
people take Uber. The same is true when public transportation services go on strike instead of serving the public," says Shailesh Salwani, general
manager (Mumbai) for Uber. 

Uber's surge pricing kicks in when demand is higher than supply in a particular neighbourhood, something that has gotten the cab startup flak from
commuters across the world. On the flip side, it incentivizes Uber cabbies to bring out their cars because they stand to make more money, thus bridging
the gap between demand and supply. Homegrown Ola, too, puts peak time charges during highdemand hours. 

Drivers shift to aggregators 

It's not just commuters who are shifting; many private taxi operators and radio cab companies are seeing t heir drivers move to Ola and Uber as they
are able to earn more able to earn more on these platforms. 

What's working for the newage startups is the spread of offerings in their portfolio. Their ridesharing technology allows them to bring down average
time of arrival and enables drivers to do more trips per do more trips per hour and earn more. 

Taxi driver R B Mishra, for instance, is delighted by Ola's en try in the blackand yellow segment. "The company has equipped drivers with GPS enabled
smart phones. It enables drivers to accept booking re quests and navigate us to the customer's doorstep." To get blackandyellow cabs on its side, Ola,
founded by IITBombay graduates Bhavish Aggarwal and Ankit Bhati, introduced bookings of kaalipeelis on its plat form. Currently some 5,000
kaalipeelis are on Ola. 

Rajiv K Vij, CEO, Carzonrent, one of the oldest players in the radio cab space, has a different take: "The demand for radio taxis is still growing rapidly.
The game is going to be won by offering the best services, not by offering discounts." Carzonrent, which runs EasyCabs, among other services, has a
fleet of 10,000 vehicles in 39 cities, 1,400 of them on Mumbai roads. Despite the quick acceptance, the aggregators have faced ire from regulators and
riders post last year's rape of a girl in Delhi by an Uber driver. In the aftermath of that incident, driver checks and other safety measures have been
introduced by these players. Mitul Shah, a financial services professional, summed it up: "Some challenges, such as passenger safety, are being
currently addressed but it will require systemic intervention and change. However, these ondemand taxi apps are transforming our daily commute
through a superior experience cleanliness of vehicle, smooth ride from point to point, and efficient and convenient billing systems." 

(Additional reporting by Somit Sen) 

TIMES VIEW: 

The recent strikes show how the new players' entry has unnerved the unionised taxi and auto sector. But the unions and drivers have only themselves to
blame. Neverending refusals, meters that gallop faster than the vehicle, rudeness and filthy cars have all pushed the Mumbai commuter into looking
for alternatives. The taxi aggregators, with their much better service, are just filling up a vacuum. 
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Unions, instead of protesting against the entry of the new entrants, should ask drivers to focus on Fare re their job and give the commuter valuefor
money service. That is the only way they will be able to meet the new challenge. 
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OLACABS, UBER CUT PRICES IN DELHI, OTHERS MAY FOLLOW  

- Taxi Cos Escalate Price War, Customers Win 

 

Aditi Shrivastava (Bangalore, September 15, 2014) - While Ola has slashed 

rates in its lower-end car business, Uber has cut prices for its premium 

segment 

 

The fight to win over the Indian taxi passenger 

has intensified with aggregator Olacabs and cab 

hailing app Uber slashing prices by a fourth in Delhi--

a development that is likely to force rivals to follow 

suit. 

While Ola has cut rates in its lowerend car 

business--Ola mini--to INR 10 km, Uber has cut 

prices for its premium segment Uber BLACK. 

Separately, the San Francisco-based taxi hailing app 

also announced that it will be launching its affordable 

ride service UberX in three more Indian cities: 

Mumbai, Chennai and Pune. 

“We are pushing our efficiency system to the maximum,“ said Shailesh Sawlani, 

general manager of Uber in Mumbai. “We see this as a daily commute option for our 

riders and plan to maintain these prices if customers ride with us as much as we 

anticipate.“ UberX Mumbai fares are INR 15 km with a minimum base fare of INR 50 

and total minimum fare of INR 125. 

The latest moves come after Uber cut its prices in Bangalore by 25% last month. 

Ola also reduced fares to Rs10km for its Ola Mini service in the Garden City . “We 

have been able to optimise our inventory,“ said Pranay Jivrajka, vice president of 

operations at Olacabs. 

According to industry estimates, taxi companies are struggling to keep pace with 

the rising demand and on average cannot accommodate a fifth of the bookings. To 

address this problem Ola said it will increase the number of cabs available on its 



 

mobile app by about 35% to 3,200 in Delhi alone. Ola's total fleet size is about 

15,000. 

“These price cuts are just a starting point to acquire customers and establishing 

the brand image till the time you hit a critical mass,“ said Arvind Singhal, chairman 

of Technopak. . 10km Ola is “At ` making losses on each Ola Mini ride,“ said a 

source directly familiar with the matter. Same is the case with Uber, according to 

another source. Uber's price drop in Bangalore is, however, for a limited 

duration.The company has not specified the timeframe. 

Other competitors like TaxiForSure are focussing on discount codes to expand 

the customer base instead of cutting prices. “We keep doing event-related 

promotions and offer discount vouchers from time to time,“ said Aprameya 

Radhakrishna, founder and chief executive of TaxiForSure. 

“Till the time, taxi aggregators will not face pressure to turn profitable, 

the freebies will continue,“ said Jaspal Singh, cofounder of Valoriser 

Consultants, which provides market research services for transportation 

companies. “These companies are looking to build valuation by expanding 

geographic reach, recruiting more number of drivers and attracting 

bookings to increase revenue.“ 

However other aggregators like Meru Cabs and Savaari cabs feel that price cuts 

is not sustainable long-term. “Meru does not believe in price wars,“ said Siddhartha 

Pahwa, CEO of MERU Cabs. “Consumers will not take a cab because it's cheap but 

for its reliability, safety and professional service.“ 
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