










 

New drivers are not signing up with 

Ola & Uber 
The slowing growth in fleet sizes is emblematic of a market that is maturing and 

stabilising after nearly a half decade of frenzied growthShashwati Shankar  |  ET Bureau  |  June 

01, 2017, 07:35 IST 
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A large number of taxi drivers have quit Ola and Uber and not many new ones are 

signing up, but that might be a good thing. Analysts and company executives ET spoke 

with said more than 10,000 drivers have left Ola and Uber in Bengaluru alone in the past 
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two years, as the companies gradually lowered the heady incentives they used to lure the 

drivers. Also, driver registrations plunged from 300-350 a day in 2016 to 40-50 this year 

across Bengaluru, Mumbai and Delhi. 

 

Even so, analysts said, the slowing growth in fleet sizes is emblematic of a market that is 

maturing and stabilising after nearly a half decade of frenzied growth that was beginning 

to affect operations. “While the supply (of drivers and vehicles) has dropped from 2016 

to 2017, it is stabilising and the market is slowly showing signs of maturing,“ said Jaspal 

Singh, partner at Valoriser Consultants. 

 

“Newer drivers coming on board are aware that the incentives and salaries offered are 

lower than what they were last year.They are more prepared to work longer hours for 

lower wages in the pursuit of owning a car in the long run.“ Many of the drivers who 

have dropped off the platforms were earning ` Rs60,000 to 1 lakh a month in fares and 

incentives, he said. Ola and Uber did not immediately reply to emailed queries from ET. 

 

Currently, Ola has about 550,000 drivers on its platform across 102 cities and Uber India 

about 400,000 drivers in 29 cities, according to the companies. Analysts, however, 

estimate that not more than onethird of these drivers are likely to be active. 

 

Ravi Shah, a Delhi-based driver, said he returned to his previous job as a personal driver 

after plying for Ola and Uber for about one-and-a-half years. “It was too much of a 

burden. I prefer working for a family as a full-time driver, getting meals and a weekly 

day off. I still earn more than . 15,000 a month, plus festival ` bonuses, while enjoying a 

much better quality of life,“ said Shah. 

 

Several of his friends, he said, have returned to working with other taxi companies, 

independent outdoor rental services, or as full-time domestic drivers. 

 

For Ola and Uber, though, demand continues to increase as customers remain hooked to 

the ease of tapping their mobile phones to haul a cab. This, even though fares have 

increased by at least 15-20% across cities, said an analyst, unwilling to be identified. 

 

The taxi aggregators “are experimenting with different prices in different citi es to see 

what the consumer is willing to pay. This is something that would happen independently 

of supply“, said this analyst. “The focus is on profitability.“ 

 

An Ola executive, speaking on condition of anonymity, said the driver exits and fewer 

registrations have not had much impact on the company. 



 
 

“Now the market is maturing. The drivers who are likely to stick are often younger 

drivers who were working at even more unsa tisfying tisfying jobs and are willing to put 

in the additional amount of time so they can be independent car owners after working 

four-five years with Ola, Uber or both,“ this both,“ this executive said. 

 

Ram Vikas, a 24-year-old driver with Uber, was earlier a delivery boy for an ecommerce 

company. He says he switched to driving a taxi with the hope of owning a car by his late 

20's. “I was earning around ` . 20,000 a month as a delivery boy.With Uber, even though 

the hours are long, I will get to own a car in a few years,“ said Vikas. “That will make my 

parents in the village proud and I can start saving money after that.“ 

Link http://tech.economictimes.indiatimes.com/news/internet/new-drivers-are-not-signing-up-with-

ola-uber/58937444 



















 

Radio cab businesses face tougher Mumbai ride; search for 
viable business model on 
G Seetharaman, ET Bureau Mar 9, 2014, 10.52AM IST 

Avinash Gupta would have stayed with Meru Cabs had it not been for 

the drivers' strike over a year ago and his car catching fire. He ended 

up owing the company, whose car he had driven for four years in 

Mumbai, nearly Rs 20,000; he couldn't pay up and was forced to 

leave. "Even if I could pay some of it, they would take me back. 

 

They have a good system and their rules haven't changed," 
says the native of Allahabad who has been a cabbie in 
Mumbai for nearly two decades now. He now drives a Cool 
Cab taxi, an air-conditioned version of the city's black-
andyellow taxis, and makes Rs 700-800 a day, the same as 
he used to make at Meru, but by putting in longer hours. The 
strike, called by Meru Chalak Sena, a union of drivers, and 
which lasted over two weeks in January and February 2013, 

put a big question mark over the company's future since Mumbai accounts for a third of its fleet, now at 6,500 cabs. 
"Politicians wanted it and we couldn't do anything," says Gupta. Meru did not recognize the union, backed by Shiv 
Sena. 

Sambhaji Bhosale, who was a Meru driver and, as general secretary of the union, led the strike, says the drivers had 
legitimate demands. Among them was exemption from the daily subscription fee on their weekly holiday, which the 
company did not accept. "We did not concede one inch," says Siddhartha Pahwa, chief executive of Meru. Bhosale 
says they had to put an end to the strike because it was hurting the drivers. 

Leaving Trouble Behind 
In the 13 months since the strike, Meru has not faced any trouble from its drivers which, Pahwa says, is due to a rise 
in the frequency of Meru's meetings with its drivers. "We now have some engagement activity or the other with them 
once in two months, while earlier it was just once a year." Pahwa credits these activities with bringing down attrition 
among its drivers to 10-11% in the past one year compared with about 25% earlier. 

What's more, the eight-year-old company has added Jaipur and Ahmedabad to its network since the strike, taking the 
number of cities it's present in to six, with another three to be added in the next six months. Its fleet comprises sedans 
like Toyota Etios, Maruti Dzire, Tata Manza and Mahindra Verito. 

Meru seems to have turned the corner, if Pahwa is to be believed. The company has been cash flow-positive for the 
past 18 months and will post its first full-year net profit in 2014-15. The company more than halved its net loss to Rs 
31.1 crore in 2012-13 from the year before and grew its operating profit more than eight times to Rs 23 crore, while 
revenues rose only 9.3% to Rs 176 crore. However, top line growth this fiscal year is expected to be three times as 
high. The company is looking at customer revenues of Rs 425 crore, a growth of 32%. 

ET recently reported that India Value Fund Advisors (IVFA), which has reportedly invested nearly Rs 200 crore since 
2006 for a 75% stake in Meru, is looking to divest its stake. Neither Pahwa nor Pramod Kabra, partner, IVFA, 
commented on the news. When asked why IVFA has stayed invested in Meru, founded by Neeraj Gupta, for eight 
years, which is unusual for a private equity firm, Kabra said: "Our investment horizon is typically five to seven years. 
Specifically, in the case of Meru, unlike our other investments, we invested at a fairly early stage. The Meru business 
model was developed post our investment. Hence, here our investment tenure is longer." 



 

 

Taking Different Routes 
Meru, New Delhi-based Mega Cabs and Easy Cabs together control about 70% of the Rs 1,200-crore radio cab 
market, according to Valoriser Consultants. The firm estimated the total number of radio cabs in the industry at 
15,000 though some put the figure at 20,000 (see Radio Cab Industry in Numbers). The taxi market in India, in 
comparison, is about 4,00,000 cabs and has revenues of Rs 11,000 crore. 

"Problems like strikes happen when you are establishing a trend. The rest of 2013 was trouble-free for the industry," 
says Kunal Lalani, managing director of Mega Cabs, which has a fleet of 3,200 cars in seven cities. The industry, as 
can be expected of a business which is less than a decade-old, is still evolving, with players tinkering with their 
business models and launching new products. 

The genesis of the industry was in the ownership model in which the radio cab operator owns his fleet and the driver 
pays a subscription fee of Rs 900-1,300 a day or 20-30% of his fares (see Business Models). Companies say a 
driver, if he does not turn down business and works 26 days a month, should take home Rs 15,000-20,000 a month. 
About three years ago, companies like Meru started offering drivers the option of owning the car in two to four years 
by paying the equated monthly instalments (EMIs) for the car in addition to the subscription charge. 

After the car becomes the driver's, he can choose to keep it in the operator's network under the 'attached' or 
aggregator model, where driver-owners pay the operator a similar subscription fee. The aggregator model is fast 
gaining traction despite some of its inherent problems. About half of Meru's fleet is attached. "In the cities we are in 
now, we will move to a completely attached model. But in new cities, we will own the fleet initially and then move to 
the attached model," says Pahwa. 

Easy Cabs, which is a part of Carzonrent, has started experimenting with aggregation in Bangalore, with about 300 
cars, says Rajiv Vij, CEO of Carzonrent. Among the largest aggregators are Savaari, Ola Cabs and Taxi-ForSure. 
"Before we came in companies were fleecing drivers. The drivers don't pay anything upfront [to us], it's pay-per-fare," 
says Bhavish Aggarwal, co-founder and CEO of Ola Cabs, backed by Tiger Global and Matrix Partners, which started 
operations in late 2010. 



 

 

Ola Cabs has run into rough weather legally, with a case pending against it in Mumbai, thanks to it not being a 
licensed fleet operator. Ola's competitors contend that Ola's services are illegal since it offers point-to-point fares for 
cars with tourist permits while only cars with taxi permits are allowed to do so. 

Regular taxis and radio cabs have their metres calibrated by the local transportation authority and while they are not 
allowed to charge more, nothing stops them from charging less. For instance, in Mumbai radio cabs have a cap of Rs 
27 for the first kilometre and Rs 20 for every subsequent kilometre in the daytime. In comparison, Ola charges Rs 21 
a kilometre, subject to a minimum of Rs 150. Ola, which uses an Android device in place of a metre, did not comment 
on its legal issues. "Since there is no clear policy, the attached model is a way out of different regulations for 
operators," says Jaspal Singh of Valoriser Consultants. 



 

Mumbai is unlike any other city in India in that the radio cab operator licence and taxi permits cost a lot more to 
obtain. For instance, a radio taxi permit could cost roughly Rs 3 lakh in Mumbai compared to about Rs 10,000 in 
Bangalore. Moreover, getting a taxi driver's badge is no longer easy since the conditions require, among other things, 
that the driver be domiciled in Maharashtra for 15 years to be eligible. "Drivers in Mumbai have many options. The 
day a driver leaves us, Meru calls him, Easy Cabs calls him," says Prasenjeet Bagchi, chief marketing officer of Tab 
Cab, which operates only in Mumbai with a fleet size of 2,800, all of which it owns. 

It has permits for another 1,200. A Meru driver, requesting anonymity, says he gets calls from Tab Cab and other 
operators everyday, but is not keen on moving since he has been with Meru for four years and owns his car after 
paying the EMI for two years. 

"Whether or not you own the car, what matters is getting fares. Meru has an advantage since it has been around 
longer in Mumbai," he says. Operators agree that Mumbai is probably the toughest market given the linear geography 
of the city and the prevalence of black-and-yellow taxis. Circular cities are more optimal for cabs since they can do 
more fares. "Mumbai is nonprofitable. Fixed costs are much higher and so are the expectations of drivers," says 
Lalani. 

Bagchi believes the attached model may not work in Mumbai given the stringent regulations concerning permits and 
taxi drivers' badges. "Also, you lose control in the aggregator model when it comes to maintaining the quality of 
service." But his seems to be a lone voice of dissent in an industry that is warming up to the attached model. 

Cabs Get Cheaper, Some Pricier 
 
Another development, which is more recent and could have big implications for the fleet taxi business, is the launch 
of Meru Genie and Ola Mini, which are cheaper, hatchback versions of the flagship service. Meru launched Genie in 
Hyderabad in December and subsequently in Bangalore too, which is the first city for Ola Mini. "The idea of Genie is 
to democratise transportation for every household," says Pahwa. Meru Genie, which is about 20% cheaper than the 
regular Meru, has 250 cars in Bangalore and 150 in Hyderabad. Ola's Aggarwal notes that margins in Mini are similar 
to its sedan service though he doesn't specify a number. 

Two weeks ago, when Sanjay Huilgol, a Bangalore-based software engineer, had to reach Whitefield from 
Basavanagudi, a 27-km stretch, by 8.30 am, to take his Test of English as a Foreign Language (TOEFL), he decided 
to give autorickshaws a miss and booked an Ola Mini on the operator's Android app. "It was really good. I paid Rs 
360 and reached on time, without any hassles. It's definitely better than a rickshaw where the drivers are very rude," 
adds Huilgol. 

Other players are watching this development and hatchbacks could very well be fleet companies' ticket to smaller 
towns. "We want to have about 5,000-6,000 Genies in 20 cities, including Bhopal, Lucknow and Indore, in the next 
12-18 months," says Pahwa. The market is also expanding in the other direction, with San Francisco-based 
aggregator Uber's entry into India last September providing a leg-up to luxury rentals. 

Mumbai recently became the fifth city on Uber's network in India (see Slicking up Cab Rides). Most large Indian 
players have a premium offering, too, but there are still not enough takers. But operators are tapping into more 
revenue streams. While operators are firming up tie-ups with airlines and travel portals, since the airport segment 
accounts for 30-50% of an operator's revenues, they are also looking at newer segments like railway stations. Tab 
Cab now has cars stationed at nine stations in Mumbai. 

 
Red Signals 
Despite their new strategies, companies will run into problems as they expand and their fleet gets older. Punebased 
design consultant Sudhir Sharma, who takes radio cabs frequently during his travels overseas, says the quality of 
fleet cabs in India has worsened in the past year or so. When he went to Delhi for the Auto Expo recently, he took a 
Meru from the airport. 

"The car was smelling of smoke. It reminded me of the old Ambassador taxis. Other cab services are also bad. They 
are absolute dabbas," says Sharma, who recently tweeted his gripe about the condition of radio cabs. It's not very 



 

hard to find disgruntled fleet taxi customers on Twitter, which could be a big headache for operators. Moreover, 
customers are better informed thanks to navigation apps like Google Maps with which they can figure if they are 
being taken on a detour. 

Most operators have ambitious expansion plans. Meru, for instance, intends to put 15,000 more cars on the road 
which means a total investment of about Rs 900 crore, 15-20% of which will come from Meru, with the rest from 
driver-owners. Given the nascency and pace of change in the fleet taxi business, the jury is still out on what the most 
viable business model for operators is, but the next few years will settle that. 

 

SLICKING UP CAB RIDES 
Few start-ups have attracted as much vitriol as well as adulation in recent times as four-year-old San Franciscobased 
Uber which has revolutionized intracity travel by allowing customers to book cabs through its iOS or Android app. It 
avoids the hassle of cash payments by taking the customer's credit card details when he signs up on the app, and 
also allows fares to be split among people. 

Uber's share is about 20% of the fares. It is now present in 83 cities in 32 countries, including five cities in India, and 
was reportedly set to clock $1 billion in gross bookings in 2013. All the same, Uber, co-founded by Travis Kalanick 
and backed by Google Ventures and Amazon's Jeff Bezos, has invited legal trouble from drivers over being 
unregulated and allegedly stealing their tips. It has also received flak for its 'surge pricing' concept, which leads to a 
hike in fares in times of high demand. 

In India, it launched its services in Bangalore in September 2013 and has since expanded to Chennai, Hyderabad, 
New Delhi and Mumbai. While globally, it offers economy and premium services, in India it has started off with its 
luxury offering called Uber Black, with cars like Mercedes-Benz E-Class, Honda Accord and Toyota Corolla. In 
Bangalore, it charges a minimum fare of Rs 80 plus Rs 18 a kilometre and Rs 2 a minute, subject to a minimum fare 
of Rs 200. Allen Penn, head of Asia operations at Uber, says: "We may introduce other options for customers based 
on the response to Uber Black." 

While most fleet operators ET Magazine spoke to lauded Uber for its services, Rajiv Vij, CEO of Carzonrent, feels 
Uber's pricing is not high enough to sustain its premium offering in the long run. As it expands, it is not immune to 
legal trouble over its unregulated business model, but it is sure to make large cab companies sit up and take notice. 

Link: http://articles.economictimes.indiatimes.com/2014‐03‐09/news/48029457_1_meru‐cabs‐
sambhaji‐bhosale‐meru‐driver  
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Sambhaji Bhosale, who was a Meru driver and, as general secretary of the union, led the strike, says the drivers had 

legitimate demands. Among them was exemption from the daily subscription fee on their weekly holiday, which the 

company did not accept. "We did not concede one inch," says Siddhartha Pahwa, chief executive of Meru. Bhosale 

says they had to put an end to the strike because it was hurting the drivers. 
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In the 13 months since the strike, Meru has not faced any trouble from its drivers which, Pahwa says, is due to a rise 
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luxury offering called Uber Black, with cars like Mercedes-Benz E-Class, Honda Accord and Toyota Corolla. In 

Bangalore, it charges a minimum fare of Rs 80 plus Rs 18 a kilometre and Rs 2 a minute, subject to a minimum fare 

of Rs 200. Allen Penn, head of Asia operations at Uber, says: "We may introduce other options for customers based 

on the response to Uber Black." 

While most fleet operators ET Magazine spoke to lauded Uber for its services, Rajiv Vij, CEO of Carzonrent, feels 

Uber's pricing is not high enough to sustain its premium offering in the long run. As it expands, it is not immune to 

legal trouble over its unregulated business model, but it is sure to make large cab companies sit up and take notice. 

Link: http://articles.economictimes.indiatimes.com/2014-03-09/news/48029457_1_meru-cabs-
sambhaji-bhosale-meru-driver  
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The shifting trends in urban mobility are perhaps best seen in
the moves of Ola. For India’s harassed commuters, this
explosion of options couldn’t have come sooner.
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How new startups like LiftO, Shuttl, rBus are trying to solve
urban commuting problem

As a banker working in south Mumbai — Nariman Point and then Lower Parel — Nikhil
Agarwal suffered the pains of the city's chaotic public transport system for nine years. Trains
operating well beyond their capacity, a limited taxi service and a crumbling bus network
trying to support an evergrowing metropolis were sure signs that something had to be done
to try to ease the commute of citizens not just in the commercial capital but across the
country.

Statesponsored mass transit systems couldn't keep pace, private enterprise hadn't done
enough, and dated regulations have not allowed it to do enough to try to fill the breach.
Private car ownership had exploded and the surge of taxi aggregators such as Ola (in 102
cities with 20,000 vehicles on its platform) and Uber (which recently announced a $1billion
investment to expand in India) provided the foundation for Agarwal to launch LiftO, a
ridesharing venture in Mumbai.

LiftO joins a raft of other startups trying to solve India's worsening issues with urban
transport and daily commutes. Existing public infrastructure — including newer options such
as the Delhi Metro which ferries three million passengers — are woefully inadequate for
India's working population.

The explosive growth of newer options such as Uber and Ola shows there is a massive
need for public transport options, and private enterprise is looking to fill the breach left by
statesponsored infrastructure.

"There are eight lakh private cars in Mumbai...90% of these vehicles are single occupancy,"

says Agarwal. "Affordable smartphones,
improved mobile data connectivity and GPS
have allowed us to build new solutions to solve
an old problem." Analysts say that startups may
play a pivotal role in easing this commuting
ache.
"Enterprises can play a key role in connecting
the dots," says Jyot Chadha, head of urban
innovation at World Resources Institute's
EMBARQ India, a programme for
implementation of sustainable urban transport

and planning solutions. "They have the skillset to work at the 'hyperlocal' level and can leverage changing technology at a pace that is
challenging for government to do."

Rather than compete with the government, Chadha believes that these ventures will work alongside public transport and see themselves
as part of an integrated transport system. "We are seeing the emergence of disruptive models in four key areas: mobilityondemand,
commuter experience, product innovation and connected mobility," she adds.

If Uber and Ola connected drivers to passengers on their platforms, LiftO's nascent business wants to connect passengers to each other
directly and build a ridesharing network. In a short time, Agarwal is thinking big — he wants his fledgling business to first expand across
Mumbai, and then to Bengaluru and the National Capital Region.

Ridesharing may be only one way to escape the daily traffic bottleneck. Other entrepreneurs offer their own innovations to try to break the
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gridlock. For example, Sequoia Capitalbacked Shuttl wants to build a transport option that fits between the bottom of the public transport
pyramid (trains and buses at as little as Rs 2 per km) and the top (cabs for over Rs 8 a km).

The venture, which started as an intercity transport idea, pivoted to tackling intracity commutes in April this year. "There's a huge gap
and an opportunity to build a product for people who can't afford cabs and don't want the hassle of a train or bus," contends Amit Singh,
chief executive and cofounder of Shuttl.

"A bus is the safest and most costefficient way of moving people around cities and we have added a layer of technology and analytics to
what used to be a disorganised space."

Technically Speaking

Technology allows companies like LiftO and
Shuttl to do much more. Another startup that is
trying to leverage a similar set of improvements
is Trevo, which also wants to wade into the
chaotic market for buses and mini buses to
ease the burden of urban commuting.
"There are around 1.5 million private buses
operating today, largely contracted to
companies and schools, which are used for
barely four hours in a day," says Mayank Jain,
cofounder of Trevo. "We want to aggregate
these private buses and provide incentives for
drivers and other staff by improving planning
(routes frequency and stops) on their services."

The rot in the system is clear to see — in Delhi
the staterun DTC had a capital loss of just
below $1 billion a couple of years ago and there
are few signs things have improved. Trevo
wants to provide a cheap option (Rs 5 a km,
which though affordable is slightly higher than
Rs 3.5 charged by Bangalore Metropolitan
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Transport Corporation) as well as addons such as wireless internet access, phone chargers and ondemand entertainment to commuters.

While the cofounders of the Gurgaonheadquartered Trevo have done the hard yards before launching their venture (meeting with 200
plus commuters and 50 operators), the business has made only the slightest dent in the transport network — 30 buses and 1,500 rides to
date.

Meanwhile in Mumbai, serial entrepreneur Siddharth Sharma is working on a communitydriven crowdsourced transit network with his
latest venture rBus. "We are trying to build a personalised mass transit system," he says. The startup, since July this year, has added 20
buses to its platform, completed 600 rides and wants to push more people from spending time in their cars to using more efficient buses.

"One bus can account for 40 cars...it is the most efficient form of transport on the roads," adds Sharma. According to Sharma, the market
for buses can be exponentially larger than today and operators can earn 3540% more incremental revenue by using the rBus platform.
"The grimly opaque market for buses is slowly becoming more transparent," he contends.

Part of the challenge for these entrepreneurs may be changing hardset consumer mindsets. For example, car ownership has been
historically an emotional one tied to saving for years and buying a personal vehicle. However, founders of selfdrive startups want to break
what they call a bad habit — owning a depreciating asset and paying regular fuel, insurance and maintenance bills.

"People under the age of 35 don't want to own a car," contends Greg Moran, a New Yorker who has spent the better part of the last three
years building his selfdrive venture Zoomcar. "There are over 3,000 selfdrive cars in India compared to 1,80,000 in China... this space is
the next big wave in urban commuting." Zoomcar has 2,100 cars and expects this to increase to 10,00015,000 in the next two or three
years.

All the technology in the world can't help companies, however, deal with India's regulatory haze. If heavyweights such as Uber and Ola
have been in a running battle with lawmakers over the legality of their services, others such as HeyTaxi, which aimed to offer bikebased
ridesharing services, and ZipGo, in Bengaluru, discovered they were skating on thin ice.
In July this year, HeyTaxi was forced to suspend its services between Dadar and Colaba in south Mumbai by the city's Transport
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Commissioner for running afoul of motor vehicle norms.

In Bengaluru, meanwhile, ZipGo saw its services halted on similar grounds. Experts think this needs to change. "Regulatory reform is
critical," argues Chadha. "Our focus must shift from licences and permits to a discussion on the servicelevel benchmarks we want."

Across the board, company executives say that regulation is in flux in this fastevolving market. "Regulation is two or three decades old
and outdated for such a fastchanging market," says Jain of Trevo. "The government is keen to find a way to ease traffic congestion, but
regulation needs to keep pace."
Other Bottlenecks

A fluid regulatory environment isn't the only challenge. Even as they look to scale their ventures, they are keeping a wary eye on larger
operators making a beeline for their niches.

For example, in the selfdrive market, Zoomcar is seeing increased competition from the likes of Myles (from Carzonrent, a company best
known for managing corporate car fleets and EasyCabs, the metered cab service), while in the ridesharing space, the likes of BlaBlaCar
are wading into the Indian market.

For the past 10 months, Raghav Gupta has proselytised longdistance ridesharing, snaring customers in towns as distant as Moga in
Punjab. In a country with limited intercity connections, BlaBlaCar wants to be a viable alternative.

"Train tickets are either not easily available or unaffordable and buses are uncomfortable," says Gupta, the country head for BlaBlaCar
India. "We also make the trip more affordable by splitting costs."

Elsewhere, especially in Europe, BlaBlaCar provides a far cheaper alternative to trains and buses, since dynamic pricing applies —
London to Manchester can cost as much as £80 by train, while a BlaBlaCar seat costs £15.

Such elastic pricing, though, isn't available in India, since train prices are fixed. Instead, BlaBlaCar wants to focus on being a reliable
alternative to trains and buses.

While the firm is yet to monetise its India business, it has built some traction, with routes such as DelhiChandigarhDelhi and Mumbai
PuneMumbai already having 400 to 500 cars operational. "We have seen people use our cars from 700 different locations in India as we
improve connectivity to the hinterland," adds Gupta.

Elsewhere Carzonrent made its first fresh foray with Myles, its selfdrive business in November 2013. It today has 1,200 cars in 21 cities.
Then, it acquired ridesharing startup Ridingo in April this year to expand its range of businesses.

"Ridesharing is a natural progression of the selfdrive business," argues Sakshi Vij, chief executive and cofounder, Myles. "We would like
to break the existing relationship between Indian consumers and their cars."

Vij believes this market is set to explode and larger players with deeper pockets and better technology will thrive. The Myles business is
growing at 3540% a month and by 2016 should have a fleet of 5,000 cars.

In the next four years, the selfdrive market is expected to grow exponentially to 2,00,000 cars, with Myles expected to account for 50,000
of them.
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In parallel, she wants to grow her rideshare business from a few corporate pilots to a fullfledged service. "We want to eliminate the need
for an individual to buy a car and instead provide the same ownership experience, at a lower cost, with a rented vehicle," Vij adds.

The shifting trends in urban mobility are perhaps best seen in the moves of Ola, which began life as Olacabs, but has since looked to build
a broader business around moving a billionplus Indians about. It now wants to be a key player in the recast of the urban commute.

"We want to be the first choice for a billion Indians," says Anand Subramanian, a senior director with Ola. "We will continue to build out our
taxi aggregation business, but we are also interested in shuttle services between stations and homes and larger commuting options for
consumers."

The company is already piloting some shuttle services programmes in Bengaluru and the NCR, and says it will launch a fullfledged
service in the coming months. For India's harassed commuters, this explosion of options couldn't have come sooner.
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Indian cabbies who ferry passengers for taxi hailing app Uber are finding that it is not easy to air
grievances and seek redressal from the company at all times, every day as the San Francisco-based
startup does not offer a round-the-clock helpdesk for drivers. 

While this is a problem unique to Uber, it is not the only one to earn the ire of drivers as Indian taxi
services firms battle the pangs of growth in a fiercely competitive market. Taxi rental firm Meru Cabs
has faced strikes by the drivers while drivers on networks like Ola Cabs drivers complain of last minute
cancellations impacting their earnings. 

"We've been told to call only on a Friday between 5-6 pm to get our concerns addressed. I've never
been able to get through to the (Uber) manager between those hours," said a Delhi-based driver on
condition of anonymity. While the company has shared the mobile numbers of all three people in-
charge of Uber's operations in his city, "nobody picks our call," said the driver. 

A spokesman for Uber said as the company operates as a technology platform, communication
through emails and the mobile app are the major options. 

"Our drivers are entrepreneurs who run their own businesses with no reporting structure to Uber hence there is lesser need to be in constant touch,"
said Gagan Bhatia, a general manager at the Uber office in Delhi. To resolve driver issues, Uber has started a practice of calling them to its offices. "We
have office (customer service) hours every weekday, and every alternate weekend. For instance, this Saturday, 83 drivers showed up," said Bhatia. 

Experts are of the view that drivers who are now required to be technology — savvy and wield smartphones loaded with messaging applications are
finding it difficult to cope. 

"Most cab companies are looking to convert an unorganized sector into an organised one, these drivers do not have prior experience of dealing with
corporate clients," said Jaspal Singh, cofounder of Valoriser Consultants, which provides market research services for transportation companies. 

"These (taxi) companies send some of their good drivers to foreign countries on exchange programmes. This will help to create trainers to train other
drivers in India," he said. 

In recent years, a host of venture funded taxi-service aggregators including Uber and India-based companies like Ola Cabs and Taxi ForSure have been
aggressive in growing their services. 

While the Indian firms offer a 24-hour call centre for drivers they have to contend with other issues raised by the drivers. "Whenever there is a problem,
companies end up favouring a customer than us. Last minute cancellations hurt us badly," said a Bangalore-based OlaCabs driver on condition of
anonymity. To solve this Ola Cabs has come out with a policy to allot a booking to a driver only within 25 minutes of driving time. "This has minimized
driver's losses in case bookings get cancelled," said a spokesman for OlaCabs. 

Several drivers that ET spoke to also seemed peeved with Uber's seven-day payment cycle now being delayed to over two weeks. "As passengers leave
without paying cash unlike in other rental companies, we have to rely on the long credit cycles of Uber, to manage our livelihood," a Noida-based driver
told ET. "We have to buy fuel, pay toll, parking and municipal taxes daily to keep the cabs plying," he said. 

Uber executives said the company will scale up teams to handle operational issues but cash will not be a mode of payment. 

Rivals believe this can stymie Uber's growth in India. "Drivers love cash here and they inherently need to talk on the phone. Without these two basic
functions you cannot scale in the Indian market," said Aprameya Radhakrishnan, cofounder of TaxiForSure. 

Investors believe there is room for more innovation in the taxi services market as consumer behaviour continues to evolve. "It's important that
consumers are provided with a variety of cab booking, car category and payment options," said Tarun Davda, vice president at Matrix Partners and a
board observer at OlaCabs, which has over 10,000 cabs registered under it. 

(Some Uber driver names are changed to protect identity) 

Additional Reporting from Varun Aggarwal in Bangalore
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UberX: Taxi service app to take on radio cab 
operators like Meru, Ola in India 

 

Arjun Agarwal, a Delhi-based 

entrepreneur, is an Uber "customer for 

good" by his own admission and the on-

demand car ride service has not even 

been in the city all that long, just about 

nine months. "I love their technology, the 

slickness of their app. The best part is the 

payment automatically gets taken care of 

with my card details stored in their app. It 

doesn't feel like you have hired a car when 

you get off," says Agarwal. 

San Francisco-based Uber Technologies, founded by Travis Kalanick and Garrett Camp, is 

banking on converts like Agarwal to find a foothold in India's highly competitive organized 

cab market. The five-year-old technology company has been upending the taxi business — 

and earning the wrath of taxi unions and regulators — across the world. It is already present 

in 142 cities in 40 countries. It has so far raised $1.5 billion, including from Goldman Sachs 

and Google Ventures, and was recently valued at a staggering $18.2 billion. Uber connects 

those looking for a ride and drivers with a simple mobile app and bills the rider's credit card 

at the end of the ride (see The Uber Experience). It bypasses several features of traditional 

radio cabs like making a phone call to book a cab and paying cash, and allows you to split 

the fare with your friends. 

'Premium' Entry 

While Uber ventured into India with its high-end UberBlack service — it is now available in 

Bangalore, Mumbai, New Delhi, Chennai, Hyderabad and Pune — last October, what will 

determine its future in India is its more affordable offering, UberX, which it launched in 

Bangalore, New Delhi and Hyderabad earlier this month. Cheaper than Uber-Black by a 

third, UberX will take on well entrenched radio cab operators like Meru, Easy and Ola. "Uber 

is looking to be a game-changer and with their financial strength, they will innovate 

constantly," says Jaspal Singh of Valoriser Consultants. 

India's importance to Uber, whose revenues in 2013 were tipped to be about $220 million, 

can be gleaned from the fact that it is present in not more than four cities in any other 

country besides the US. UberBlack in India has cars like Mercedes-Benz E-Class, Honda 

Accord and Toyota Innova, and UberX has the likes of Maruti Swift Dzire and Ford Fiesta. 

Allen Penn, head of Asia operations at Uber, does not divulge specifics about its plans for 

India and just says it continues to "expand aggressively" and is "hiring across the country". 

Kunal Lalani, managing director of Mega Cabs, believes that in the long term Uber will 

compel its competitors to change their strategy. Most fleet cab operators follow either the 

ownership model or the aggregation model or a mix of both. In the ownership model, the 

company, which has a radio cab licence, owns the cars and charges the driver a 

subscription fee or a share of his fares; in the aggregation model, too, the driver does the 
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same, except that the cars, which do not have a taxi licence, are owned by drivers 

themselves or agencies which attach the cars to the operator's network. Uber, an 

aggregator, charges 20%. While the likes of Meru and Mega started out with ownership and 

moved into aggregation, Ola Cabs is a pure aggregator like Uber which, unlike Ola, has no 

branding on its cars.  

 

An UberBlack driver in Mumbai who owns the car says he does 8-10 rides a day with an 

average fare of Rs 200 per trip and that it is profitable for him. While customers get to rate 

drivers after a ride, it is vice versa too. "If we get repeated bad ratings, the company talks to 

us to figure out what's wrong and fix it. And they do random quality checks of the car too," he 

adds. Uber drivers have the option of signing into the Uber system and taking rides the 

whole day or for a part of it. Some estimates put the number of cabs in its network in India at 

over 1,000 and the trips it does at over 3,000. India has about 20,000 radio cabs, about a 

fifth of the organized cab market, with annual revenues of over Rs 1,200 crore. 
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Bumpy Ride to Success 

While India undoubtedly offers huge potential to Uber, it poses some serious challenges too, 

the biggest of which are regulations. It has invited protests across London, Paris, Madrid and 

Berlin over its legality and drawn flak over its pricing. While cabbies say that Uber does not 

have a licence to operate taxis, Uber claims it is just a technology company. While courts in 

Berlin and Brussels banned Uber earlier this year, it recently got a go-ahead from London's 

transport regulator. It could face similar legal trouble in India, considering Ola has been 

taken to court in Mumbai for not being a licenced operator. 

There could also be other hindrances in India. Like their counterparts in other emerging 

markets, cities in India are hobbled by poor roads and crippling traffic, but Uber is relying on 

its technology and the data it collects to overcome these problems. "This allows cars to be 

positioned very close to the requester and pick up times are very low. For example, the 

average pick up time is less than 10 minutes, and if we can do that in a very busy city like 

Mumbai, we believe we can replicate that in many cities across the country," says Penn. 

Siddhartha Pahwa, chief executive, Meru Cabs, believes that giving customers the option of 

booking only through an app is not a good idea given that internet connectivity on the rider's 

phone may at times be patchy. It could also run the risk of pampering a customer with a 

Mercedes-Benz E-Class only to disappoint her by giving her a much cheaper Toyota Innova 

the next time. Despite these issues, Uber is fast becoming a recognizable brand among the 

tech-savvy city folk in India, and is bound to make its competitors watch its every move, as it 

has done whichever country it has set foot in.  

 
Source: Taxi Market in India – Case Study of Delhi 

 

 

Read more at: Economic Times Article Link 
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The battle brewing in the western Indian city could be a
precursor for more action in other areas as technologybased
companies look to organise all sectors in India's fragmented
local transport market.
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Auto aggregators like Ola growing in number and driving into
new cities

PUNE: After Bengaluru, Pune is turning into a hotspot for auto aggregators as Ola enters
the au torickshaw space with the launch of its own app and attracting drivers with monetary
incentives and goodies, even as local startup Autowale is look ing to keep its customer base
with local knowledge and advance bookings. Meanwhile, Bengaluru based mGaadi is all set
to launch in Pune in the next oneandahalf months. 

The battle brewing in the western Indian city could be a precursor for more action in other
areas as technologybased companies look to organise all sectors in India's fragmented
local transport market. 

"While Ola's entry into this segment increases competition, it is also a major validation on
the potential to organise the autorickshaw sector in India, something investors weren't
convinced of before. From that perspective, their entry is a positive signal for all startups in
the segment," said Mukesh Jha, cofounder of Autowale.in, which was launched by him
along with Janardhan Prasad in 2010. 

The company is looking at growth of 25% month on month and has got investment of close
to Rs 4 crore, including an angel round. "We are in talks for a series A investment, and are
looking at a sum anywhere between Rs 30 and Rs 60 crore. Depending on what we raise,
we will be expanding our network in Pune and launching in other metros and tier II cities," said Jha. Autowale has 1,300 drivers registered
with it in Pune and Jha said that more than 4 lakh auto rides take place in Pune every day . 

Ola started its ondemand autorickshaw service and app in Bengaluru first, be fore doing so in Chennai and Pune. It's also launched the
service in Delhi since then. The company, which has not made the service official yet, said it's in the beta stage and refused to comment.
Auto drivers in Bengaluru and Chennai are being offered Huawei handsets for booking and tracking and are depositing Rs 1,500 per week
in their bank acmcount. "During peak hours, drivers are being s paid Rs 50 per ride and Rs 10 per ride during non peak hours, besides
their convenience fee," said a source in Bengaluru. 

In Pune, drivers are being offered Rs 200 every day , if they stay connected for twelve hours through the Ola app on smartphones given to
them. Plus, they are offered Rs 30 per ride, besides a convenience fee of Rs 10, said a source. 

Bengalurubased mGaadi said that it current ly has more than 11,500 drivers in its network, and is looking to enter Pune by February end.
"Ola has entered the space with much more money and marketing power, and other aggregators like TaxiforSure and Uber have
announced their intent to enter this space. We are looking at the industry as a whole rather than wooing drivers with huge incentives. We
have launched a campaign with the Bengaluru city police called `Go Anywhere', which honours drivers who follow rules, make passengers
feel safe, and do not refuse to go to a destination," said Solomon Prakash, cofounder of mGaadi, which he set up with Vishy Kuruganti. 

"Pune along with twin cities PimpriChinchwad is a big market for us as well as other aggregators as the percapita auto per person is the
highest in Pune. That is, the number of autos available per 100 people is highest in Pune. We will also be going to Delhi, parts of Mumbai
and Hyderabad," said Prakash. 

Rajesh Sawhney, founder of GSF Venture Partners, said that autos are a naturally bigger market and a bigger economy than taxis, which
is what has persuaded taxi aggregators to enter this space. "What taxi aggregators will realise is that the dynamics of the autorickshaw
segment is also different from the taxi space. The management skills required to manage autos and customers of autos need to be
specialised," he said. GSF has invested in Autowale through an angel round. Jaspal Singh, cofounder of Valoriser Consultants, which
provides market research for transportation companies, said there were more than 4.3 million registered autos in India in 2012, compared
with 2 million registered taxis, which tilts the economies of scale in favour of the threewheeled vehicle. 

Taxi aggregator Uber got entangled in reg ulatory issues after a woman customer was raped allegedly by a driver of one of its cabs, so
such matters are a concern for aggregators in the auto space as well. 
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"Currently , auto aggregators are charging only convenience fees from customers or sub scription fees from drivers. Further, the fare is
highly regulated and the driver needs to strict ly go by the meter. The aggregators are only creating convenience of finding and booking
autos," Singh said. 

He added that there is only singlepermit structure for autorickshaws compared with different types of permits in the taxi market. "This
makes choice easier for the auto aggregator. They need to work with ex isting owners only . The regulation of auto permits is very precise
like commercial licence for driver, PSV (public service vehicle) badge, police verification, helpline number, installa tion of GPS devices
etc," he said.
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At least 75% of ‘Micro’ customers are firsttime users of air
conditioned taxis, the spokesperson said. ‘Micro’ is cheaper
than Ola’s previous lowestfare service, Mini.

With lowcost and luxuryride categories, Ola gives fresh
competition to Uber

BENGALURU: Ola spent much of the last six months strengthening its core, adding a
breadth of services and forging ties with an Uberbeating giant. And, according to investors
and consultants tracking the sector, it's working. 

Ola has been able to extend its lead over a fastgaining Uber by adding both lowcost and
luxury ride categories, increasing focus on customer experience as well as onboarding
China's largest taxihailing service Didi Chuxing as an investor, they said. 

Ola's aggressive push to win back customers became pronounced in February with the
launch of a new lowerfare category, Micro, and expanding to another 75 cities, further
heating up its war with Uber that was rapidly closing in with its own ridesharing and lowfare
services. 

"Micro has proved the need for a pocketfriendly economical AC cab ride in small and large
markets alike," a spokesperson for Ola said in an email. "Ola's higherend categories Ola Prime and Ola Lux have also seen phenomenal
response from discerning users." 

At least 75% of 'Micro' customers are firsttime users of airconditioned taxis, the spokesperson said. 'Micro' is cheaper than Ola's previous
lowestfare service, Mini. 

Between them, Ola and Uber handle an estimated 1 million1.2 million rides a day, leaving little room for other taxi operators. Ola, with
550,000 drivers registered on its platform, says it commands 70% of the market; Uber says it has a 50% share. Both the companies are
basing this on rides completed but haven't been able to corroborate their marketshare claims. Enough data isn't publicly available to
independently verify the numbers. 

"A few months ago the gap (between Ola and Uber) was closer, but Ola has stepped up focus on its supply and customer experience,
maintaining its lead," said an investor in Ola, declining to be identified. 

In March, ET reported that SoftBankbacked Ola was restructuring its business to step up focus and investment in its core taxi service after
pulling down the shutters on experiments such as food and grocery delivery. Since then, it has not just launched new categories to widen
its scope of offerings but also paid attention to improving customer experience, such as by providing free WiFi for customers of its
premium Prime service. 

It also has been aggressively investing in its taxi leasing business, a key area of focus for CEO Bhavish Aggarwal. 

"Leasing is becoming important over the long term because that's how one can lock in supply without giving incentives (to drivers)," said a
person familiar with the development. Both Ola and Uber use up a significant portion of the money raised from investors on offering large
incentives to drivers much above the fares they earn. 

Ola is taking lessons from Didi on how to battle Uber, the world's largest taxi service. Didi not just dominates over Uber in its home market
but is also leading a global alliance against it. Ola is a part of this alliance and its founders Aggarwal and Ankit Bhati visited Didi in China in
February to formulate a strategy to take on Uber, according to people aware of the development. 

Uber's strategy in pricesensitive India has been to go lowcost. "We have shut down (the premium) Uber Black and Uber XL in many
cities," Uber India head Amit Jain told ET in an earlier interaction. 

Uber declined to comment for this story. The BCCL Group, which publishes The Economic Times, holds a minority stake in Uber. 

"Ola is fully aware that it can't afford to lose market share," said Jaspal Singh, founder of transportfocused Valoriser Consultants. "It will be
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difficult for them to get it back. Uber has a strong financial platform and is putting money (into India) aggressively. 

Uber, which is worth an estimated $62.5 billion, is also investing heavily in India to outrun its competition. The company has said it will
invest in India a substantial portion of the $3.5 billion it recently raised from Saudi Arabia's sovereign wealth fund to increase its pool of
drivers, improve technology and add categories such as bike taxis. 

While Ola has cash to sustain another 24 months, according to two sources who chose to be unnamed, the company has initiated internal
discussions to raise a fresh round of funds. "Ola is back in the market to raise money at a $4.5 billion valuation (unchanged from its current
premoney valuation)," one of them said. "Didi will participate in this round. The amount (being raised) maybe between $500 million and
$700 million." 

Ola did not reply to ET's query on this.
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Earlier this month state governments, led by Delhi, cracked
down on the operations of taxi aggregators demanding that they
first register. 

ET SPECIAL:
Save precious time tracking your
investments

Uber effect: Taxi demand rises by 25% after government ban

NEW DELHI/BANGALORE: Even as demand for cabs has risen multifold in India after
widespread bans on taxi aggregators, cab drivers are unwilling to join radiotaxi operators
that cannot match the compensation offered by venturebacked taxi app companies.

"Demand has gone up after the ban on Uber's services. But operators can't scale up their
fleet as drivers have now have become an expensive commodity," said Ashok Vashisht,
chief executive officer at WTi Cabs, a member of the Radio Taxi Association of India.

Earlier this month state governments, led by Delhi, cracked down on the operations of taxi
aggregators demanding that they first register with authorities to be deemed legal. This was
a response to the alleged rape of a woman passenger by a driver on the network of Uber ,
the ride hailing startup.

Since then demand for drivers in Delhi and the NCR region has gone up by nearly 25 per
cent said industry members.

Scores of drivers, most of who are registered with Uber, have received calls from radio cab
operators but they are not biting.

"We would prefer to wait for a new law that allows internet based taxi companies to operate than go back to the life of a radio cab driver,"
said AS Pandey, an Uber driver who earlier was a driver at Eco RentaCar, a private taxi operator in Delhi.

Typically drivers plying the vehicles of radio taxi players such as Meru Cabs and Easy Cabs have to shell out between Rs 500 to Rs 1500
every day as guarantee money.

In contrast, taxi app companies like Ola, Uber and Taxi For Sure used to pay drivers about Rs 12,000Rs 15,000 per week even if they
didn't get a required number of bookings.

It's this business model that makes radio cab operators unsuccessful in their efforst to woo back drivers who have benefited from the
steep hike in earnings that taxi app companies have offered them in the last year, ever since Uber launched its services in India.

"The internet companies used to transfer money in a week and even gave incentive per trip," said Pandey, who bought a Toyota Etios, on
an installment of Rs 24,000 per month while driving for Uber.

Analysts are of the view that drivers will find it tough to get accustomed to a halving of their income. "The revenue model of radio cab
companies is proportional to the number of drivers they have versus that of internet based taxi aggregators which depended upon higher
number of customers to make money," said Jaspal Singh, cofounder of Valoriser Consultants.
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Several drivers that ET spoke to are hopeful of rejoining the operations of Ola and TaxiForSure or are participating in a selfverification
drive as Uber gears up its processes in anticipation of the ban being lifted in Delhi.

Anand Tiwari, Joint commissioner, Delhi Transport Department told ET he is working on modalities to let the web based operators ply
again legally. However "it will take time", he said.

Radio taxi operators argue that it is unfair to compare their terms with that offered by internet taxi aggregators who they claim have very
low fixed costs.

Taxi app companies do not employ the drivers or own the cars instead they only offer a technology platform that links drivers with
customers.

"There can be a level playing field only if they are allowed to operate under the same licence as we are," said Rajiv Vij, chief executive
CEO of Carzonrent and a member of radio taxi association had told reporters last week.

The Indian taxi industry is estimated to have about 6 lakh vehicles and grosses about Rs 50,000 crore a year.

About 50,000 drivers were affiliated with internet taxi players while about 70,000 worked with radio taxi operators such as Mega, Meru,
Easy, Wyn, Sky and Quick Cabs.
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"It's getting harder to achieve targets set for incentives,"
according to one driver who said he spends an additional two
hours on the road to earn the same amount of money.

Ola, Uber raise fares in top cities, reduce driver incentives

BENGALURU: Ola and Uber are taking a series of steps to increase revenue and cut costs,
a departure from their previous strategy of spending heavily to gain market share and in line
with the trend in the rest of the consumer internet space. 

Among the steps they have adopted, the rival ridehailing apps have started raising fares in
top cities, reducing the amount they pay as incentives to drivers and tightened vigilance to
curb fraud by drivers, conversations with company executives, investors and drivers show. 

All of this is aimed at improving 'unit economics', or the amount of money they make or lose
for every passenger, as the growth rate in large cities plateaus and the two companies dig in
for the long haul. According to investors and analysts tracking the ride hailing app business,
Ola and Uber each burn $3040 million every month. 

 

"Subsidies won't last forever, and customers need to slowly get used to it. This is a step in that direction," said a person briefed on Uber
India's plans. 

"We are always working to make Uber the most affordable mobility option for our riders and an attractive economic opportunity for
hundreds of thousands of microentrepreneurs on our platform," an Uber spokesperson said. Ola did not reply to emails seeking comment. 

Consumer internet companies have been turning their attention to unit economics as the pace of funding slows down this year and
companies hit saturation points when it comes to adding new users. In the case of Ola and Uber, the move to control unit economics
comes when both companies are facing a ban on surge pricing in markets like Bengaluru, and the supply of drivers on the platform has
increased by nearly three times in Delhi. They have spent millions of dollars on incentives to woo drivers and riders over the last two years,
but they are now entering anew phase. 

STEPS TAKEN 
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Ola has cut driver incentives based on the number of trips completed by as much as 2040% in Delhi as compared to a year ago. For
instance, drivers completing eight trips with Ola in Delhi now get an incentive of Rs 2,400 as compared to Rs 3,000 a year ago. 

Uber has also tweaked its incentive model to reward drivers based on earnings, and not on the number of trips, according to drivers and
industry experts. 

"For shorter distances, the base fare partially takes care of the cost, but the longer the distance, the more cash we end up spending and
it's an added cost for both Uber and Ola," a source said. The added advantage of raising fares is that it could push riders towards the car
pooling service operated by them. 

Uber upped its prices for trips beyond 15 km in Bengaluru and Hyderabad a year back saying it was to incentivise drivers to accept long
distance bookings. Last week, it raised fares for distances over 20 km in the DelhiNCR region. Ola too has the same structure. 

These measures come after Ola and Uber also increased fares for most popular categories, Micro and UberGo, respectively. After 20 km,
customers will be charged Rs 12/km on UberGo and Rs 13/km on UberX. Up to 20 km, they will still ride at Rs 6/km on UberGo and Rs
9/km on UberX, the company said on its website. The base fare on both categories remains the same. 

Ola Micro too charged Rs 6/km up to 20 km and Rs 12/km for additional distance, matching Uber prices. 

"The focus is on building a real business now. The supply game on quantity in Ola's view beyond a point does not build anything of value,"
said an investor in Ola. According to another investor, Ola is focusing on better matching demand and supply and rewarding drivers who
do better. For Ola, the tightening of the belt comes as it negotiates with potential investors to close a large new round of funding. For Uber,
the importance of India as a market has only increased after it effectively bowed out to Didi Kuaidi in China. 

SPENDING MORE TIME ON ROAD 
According to several drivers that ET spoke to in Bengaluru and Delhi NCR, they too are getting more accustomed to using one or the other
app and don't switch as frequently between apps as they used to a year back. However, achieving targets and quality standards set by
both companies, especially on cancellation and rejection of rides, has hurt them and made them spend more time on the road. 

"It's getting harder to achieve targets set for incentives," according to one driver who said he spends an additional two hours on the road to
earn the same amount of money. 

But even as both the players look to improve quality of drivers on the platform, especially with an eye on bringing down the fake rides, they
are increasing focus on the leasing business. Uber recently told ET that it plans to lease as many as 200,000 passenger vehicles over the
next two years to drivers who want to join its cabhailing platform. Ola said last year that it, along with financing partners and car
manufacturers, will invest Rs 5,000 crore towards this cableasing programme over the coming year. 

"The focus has shifted now from just adding more rides to achieve profitability," said Jaspal Singh, a partner at Valoriser Transport
Consultants.

Stay on top of business news with The Economic Times App. Download it Now!

http://timesofindia.indiatimes.com/
http://hindi.economictimes.indiatimes.com/
http://gujarati.economictimes.indiatimes.com/
http://www.mumbaimirror.com/
http://www.timesnow.tv/
http://www.indiatimes.com/
http://navbharattimes.indiatimes.com/
http://maharashtratimes.indiatimes.com/
http://vijaykarnataka.indiatimes.com/
http://www.lifehacker.co.in/
http://www.gizmodo.in/
http://eisamay.indiatimes.com/
http://in.ign.com/
http://navgujaratsamay.indiatimes.com/
http://timescity.com/
http://idiva.com/
http://zoomtv.indiatimes.com/
http://www.zoomtv.in/
http://luxpresso.com/
http://gaana.com/newrelease/
http://www.happytrips.com/guides/
http://www.happytrips.com/hotels/
http://cricbuzz.com/
https://www.getsmartapp.com/
http://www.itimes.com/
http://mensxp.com/
http://economictimes.indiatimes.com/magazines/panache/festive-guide-2016/festive-guide-2016/newslist/54677398.cms
http://economictimes.indiatimes.com/commoditysummary/symbol-GOLD.cms
http://economictimes.indiatimes.com/magazines/panache/google-expected-to-unveil-pixel-smartphones-at-tuesdays-san-francisco-event/articleshow/54671191.cms
http://economictimes.indiatimes.com/us-presidential-elections-2016-updates/liveblog/54918320.cms
http://economictimes.indiatimes.com/indias-surgical-strikes-on-pakistan-occupied-kashmir/liveblog/54582502.cms
http://economictimes.indiatimes.com/first-rbi-monetary-policy-committee-meet-full-coverage/liveblog/54671432.cms
http://economictimes.indiatimes.com/wealth/personal-finance-news/will-rbis-new-governor-urjit-patel-cut-policy-rates-on-october-4/articleshow/54600763.cms
http://www.ads2book.com/
http://shopping.indiatimes.com/
http://economictimes.indiatimes.com/freebusinesslisting.cms
http://www.simplymarry.com/
http://www.astrospeak.com/
http://www.timesjobs.com/
http://www.magicbricks.com/
http://www.zigwheels.com/
http://www.zigwheels.com/bikes
http://www.zigwheels.com/used-car
http://timesdeal.com/
http://www.dineout.co.in/delhi-restaurants
http://www.filmipop.com/mumbai
http://www.timesofmoney.com/remittance/jsp/home.jsp
http://shopping.indiatimes.com/mobiles/
http://gaana.com/
http://www.greetzap.com/
http://www.in.techradar.com/
http://www.alivear.com/
https://play.google.com/store/apps/details?id=com.getsmartapp
http://timesofindia.indiatimes.com/tech/compare-mobiles-tablets
http://www.timesinternet.in/
http://advertise.indiatimes.com/
http://www.indiatimes.com/termsandcondition
http://www.indiatimes.com/privacypolicy
http://economictimes.indiatimes.com/feedback.cms
http://economictimes.indiatimes.com/sitemap.cms
http://economictimes.indiatimes.com/articleshow/4667553.cms?intenttarget=no
http://economictimes.indiatimes.com/wealth/disclaimer/articleshow/48202148.cms
http://economictimes.indiatimes.com/markets/markets/1977021501.cms
http://economictimes.indiatimes.com/newshome.cms
http://etportfolio.economictimes.indiatimes.com/DashBoard.htm
http://m.economictimes.com/
http://economictimes.indiatimes.com/et-now/videohome/4413218.cms
http://economictimes.indiatimes.com/subscription.cms
http://economictimes.indiatimes.com/commodities.cms
http://speed.economictimes.indiatimes.com/
http://qna.economictimes.indiatimes.com/
http://blogs.economictimes.indiatimes.com/
http://economictimes.indiatimes.com/stock-price-alerts/pricealerts.cms
http://economictimes.indiatimes.com/rssfeeds/11993050.cms
http://economictimes.indiatimes.com/topic/UberGo
http://economictimes.indiatimes.com/topic/UberX
http://economictimes.indiatimes.com/topic/Ola-Micro
http://economictimes.indiatimes.com/etmobileapps.cms
http://itunes.apple.com/us/app/the-economic-times/id474766725?ls=1&mt=8
https://market.android.com/details?id=com.et.reader.activities
https://www.windowsphone.com/en-us/store/app/et-markets/890e6105-499e-4fbd-8383-fef5fc6f6dd3




You are here:  ET Home › Small Biz › Startups

By Aditi Shrivastava, ET Bureau | 19 Nov, 2015, 06.50AM IST Post a Comment

Ola said it will use the latest funds to grow its core taxibooking
operations as well as its new businesses.
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Ola completes $500 million fundraise as race with Uber gains
traction

BENGALURU: Ola has completed its $500 million ( Rs 3,300 crore) fundraise, acquiring
crucial additional horsepower to surge ahead of Uber just as the US rival was gaining in on
India's largest cab aggregator.

Ola, which recently also ventured into grocery delivery and electronic payments, is now
valued at $5 billion, a top executive and two investors in the company said.

ET was the first to report on July 28 that Ola was seeking to raise $500 million. The
company was then valued at about $2.5 billion after it raised $400 million in April. A
significant investor in Ola's latest fundraise was China's biggest taxi aggregator Didi Kuaidi,
which is building a global alliance against Uber.

Uber is the world's most valuable startup with an estimated worth of about $50 billion. Ola
also raised money from UK based fund Baillie Gifford and existing investors Falcon Edge
Capital, Tiger Global Management, SoftBank and DST Global.

Ola dominates India's online taxi booking market after expanding rapidly in the past year to
build operations in more than 100 cities. But nearly 90 per cent of its revenue comes from
about 20 cities including Delhi, Mumbai and Bengaluru where Uber is fast closing the gap
with it, both in terms of rides per day and number of taxi drivers, ET reported on November
3.

Uber is also set to invest $1 billion in India, its largest market outside the United States, by
April, the company said in July.

"Given the inroads that Uber has made, Ola should ensure that their attention is focused on
the core market first," said Kartik Hosanagar, professor of internet commerce at The
Wharton School of Business. "Next, they should prioritise the new initiatives as soon as
possible and close some of the ones that are not taking off right away."

Uber declined to comment.

Ola said it will use the latest funds to grow its core taxibooking operations as well as its new businesses. "As we pursue our mission to
build mobility for a billion people, we are excited about bringing onboard partners who can help us get there faster," cofounder and chief
executive Bhavish Aggarwal said in a statement on Wednesday. "We will continue to build for the local market through innovative
solutions like Ola Share, Ola Prime and Ola Money, as we grow the mobile ecosystem in India."

Ola raised the money in two tranches. The first brought in Rs 1,478 crore and was led by Falcon Edge Capital, which put in Rs 515 crore,
and Tiger Global, which invested Rs 397 crore. SoftBank put in Rs 384 crore. New investors in the first tranche included Parkwood
Bespin, JS Capital and Facebook Asia VicePresident Dan Neary. The balance amount in the second tranche was pitched in by Baillie
Gifford and Didi Kuaidi.

"This (investment) will further fuel the competition in the market," said Jaspal Singh, founder at Valoriser Consultants, a transportation
consulting firm, adding that Ola has to expand its service portfolio as the growth of India's taxi market is slowing.

"In terms of funding, Ola is at third place after Uber and Didi Kuaidi. This also reflects the market importance — US, China and India," he
said.

Ola requires capital for its several new businesses. In the past year, the company added foodordering, grocery delivery, a shuttle bus
service and electronic payments — each sector having its own flagship startups. In grocery delivery, BigBasket and Grofers are among
the largest; companies like FoodPanda, Swiggy and TinyOwl lead in online foodordering; Shuttl and Cityflo already operate bus services;

RELATED VIDEO

Ola raises $500 million from Tiger Global, others

Search for News, Stock Quotes & NAV's

http://economictimes.indiatimes.com/
http://economictimes.indiatimes.com/
http://economictimes.indiatimes.com/small-biz/articlelist/5575607.cms
http://economictimes.indiatimes.com/small-biz/startups/articlelist/11993050.cms
http://economictimes.indiatimes.com/etreporter/author-aditi-shrivastava.cms
http://economictimes.indiatimes.com/small-biz/startups/ola-completes-500-million-fundraise-as-race-with-uber-gains-traction/opinions/49837613.cms
http://economictimes.indiatimes.com/slideshows.cms
http://economictimes.indiatimes.com/topic/Ola
http://economictimes.indiatimes.com/topic/Uber
http://economictimes.indiatimes.com/topic/cab
http://economictimes.indiatimes.com/topic/aggregator
http://economictimes.indiatimes.com/topic/SoftBank
http://economictimes.indiatimes.com/topic/taxi-booking
http://economictimes.indiatimes.com/topic/Bengaluru


Other Times Group news sites

Times of India | इकनॉ∀�मक टाइတတस
ઈકોનોિમક ટાઈ堌�સ | Mumbai Mirror
Times Now | Indiatimes
नवभारत टाइတတस | महाराႰ뀐တတ टाइတတस
꼣ಜಯ ಕ밠뾾ಾ눉疐ಟಕ | Lifehacker
Gizmodo | Eisamay | IGN India
NavGujarat Samay

Living and entertainment
Timescity | iDiva | Bollywood
Zoom | Luxpresso
Online Songs | Travel
Guides | Hotel
Reviews | Cricbuzz.com

Networking
itimes | MensXP.com

Hot on the Web
Daily Horoscope | Weather in Delhi
Mumbai Map | Horoscope
Hotels in Delhi | Xiaomi Mobile
Phones

Services
Book print ads | Online shopping
Matrimonial | Astrology | Jobs | Property | Buy car | Bikes in India
Used Cars | Online Deals | Restaurants in Delhi | Movie Show Timings in
Mumbai
Remit to India | Buy Mobiles | Listen Songs | Voice Greetings | Technology
News | Augmented Reality

About us / Advertise with us / Terms of Use & Grievance Redressal / Privacy Policy / Feedback / Sitemap / Code of Ethics / Disclaimer Copyright © 2015 Bennett, Coleman & Co. Ltd. All rights reserved.

Live Market News Portfolio Mobile Live TV Newsletter Commodities Speed QnA Blogs Alerts

and in payments are Paytm and MobiKwik.

In the core taxibooking business, Ola and Uber now have about 2,50,000 drivers each in India, not counting the black and yellow street
taxis in Mumbai or the yellow taxis in Kolkata.

The dominance of Ola and Uber has shut the doors for anyone else who might be seeking to enter the taxiaggregation business, also
due to the huge amounts of capital they have raised. Uber has raised $8.21 billion from more than 50 investors including Google Capital
and Goldman Sachs. Ola has raised $1.3 billion till date.

San Franciscobased Uber was seeking to raise about $1 billion at a valuation of $6070 billion, The New York Times reported in October
citing unnamed sources. Lyft, Uber's main competitor in the US and a part of the Didi Kuaidiled alliance, is seeking to raise about $500
million at a valuation of about $4 billion, the publication reported on November 17.
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In terms of usage of the mobile applications of Ola
and Uber, the gap is narrowing.

Big Change:
The end of FiveYear Plans: All you need to know

Taxi aggregator Uber picks up pace narrowing gap with Ola

BENGALURU: While the world’s largest ridehailing service was battling a crisis at its
headquarters in San Francisco, Uber was riding a growth spurt in India. 

The taxi aggregator, which recently completed 500 million trips in India after four years in
the country, said it achieved 9.4 million trips a week in July. In August last year, Uber was
clocking 5.5 million trips a week. With this surge in trips, Uber appears to be fast
narrowing the gap with market leader Ola — although analysts estimate the Indian
company with its higher average fares still has an edge in terms of revenue. 

Breaking the numbers down further for comparison, Uber handled 1.3 million rides a day
in July across the 29 Indian cities it operates in, including its shared cab rides, senior
company executives told ET. Ola didn’t share trip numbers. 

“In the last 12 months, we as a firm have been focused towards driving efficiencies and
improving the overall product experience, while strengthening our engagement with riders
and driver partners across the country,” an Uber spokesperson said by way of explaining
the company’s growth in India. 

Uber said it has 450,000 registered drivers on its platform — of whom 285,000 were active in July — while a spokesperson for Ola said
the company had 800,000 driver partners. “Ola continues to be the market leader in the ridesharing industry. We are constantly growing
our wide range of madeforIndia categories… across and beyond the 110 cities we are present in,” Ola’s spokesperson said. 

During the past year, both cabhailing applications have had troubles with drivers whose incentives and salaries were dramatically
reduced, resulting in strikes and drivers defaulting on their bank loans. ET had reported in April that State Bank of India had seen a .`60
crore loan default in Bengaluru alone and had stopped disbursing loans to Ola drivers in the city, with analysts estimating that several
other banks were also experiencing loan defaults. 
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They included ICICI Bank, Mahindra Finance and Tata Motors Finance According to research firm RedSeer Consulting, both cab hailing
applications have reduced driver incentives by 30% to 40% in the quarter ending March 2017, the cut was apparently done to focus on
unit economics. 

“Together we see that both Ola and Uber are doing around 70 million trips a month. 

“Even though Uber is prevalent in 29 cities and Ola in 110 cities, a majority of their trips come from the top 30 cities and they contribute
90% to 95% of the both the companies revenues. 
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“Delhi alone is contributing 1012% of the trips, followed by Mumbai, Bengaluru, Chennai, Hyderabad and other cities. 

“A vertical that is working for both the companies is the car pooling features UberPool and Ola Share, that individually contribute to 25%
of both the players rides,”,” said Jaspal Singh, partner at Valoriser Consultants. 

Earlier this year, Uber chief executive Travis Kalanick was asked to step down, days after Emil Michael, who was senior vice president
of business, and Eric Alexander, who was heading the AsiaPacific business, left as the San Franciscobased company battled a wave
of scandals. 

From regulatory hurdles to allegations of widespread mismanagement and a toxic workplace culture, especially since former employee
Susan Fowler wrote about her work experience at Uber in a blog post about the company. In terms of scandals in India, senior executive
Alexander had been fired for obtaining medical reports of a woman who had been raped by a driver on the Uber network in December
2014 in New Delhi. 

In terms of usage of the mobile applications of Ola and Uber, the gap is narrowing. 

As per an analysis of active app users by San Franciscobased mobile data analytics firm App Annie, Ola remains the market leader
with a 5253% share over Uber’s 4648% share in India. Ola had 5.9 million monthly active users on its app and Uber, 5.5 million in May,
App Annie’s data show. That month, 57% of Uber users and 43% of Ola users opted for shared rides. 

“The gap has been slowly closing between the two cabhailing companies during the last 12 months,” Lexi Sydow, senior markets
insights analyst at App Annie, said recently during an interaction with ET at the firm’s San Francisco headquarters.“Ola would have seen
around 20 million combined iOS and Google Play downloads in India, whereas Uber saw around 30 million combined downloads. 

“Even average session times for Uber users (on the app) has been high or going up during the last year.”
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Ola's office was raided in Bengaluru on Thursday after receiving
complaints from consumers on the peak hour cess that the
company charges.
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Ola on State notice, ends surge pricing

India's largest taxi aggregator Ola has agreed to put an end to surge pricing after the city
transport department served a notice alleging the company of irregular and illegal pricing,
according to two officials directly involved. 

Ola's office was raided in Bengaluru on Thursday after receiving complaints from
consumers on the peak hour cess that the company charges following which the transport
department served a notice on the cab aggregator. 

"We came across a few irreg ularities in their operations.For example, our regulations don't
allow charging differential like peak hour and offpeak hour fares to customers.They can
collect a higher fare only during night hours. We have issued a notice asking Ola to comply
with the fare schedule," Transport Commissioner Rame Gowda told ET. The department
officials said they conducted inspections on Ola on Thursday as part of routine checks. 

"The surge pricing mechanism was on beta mode and it has been put on hold after the
checks," according to a top of icial at Ola. ET did not receive an official response rom Ola till
the time of press. 

Surge pricing is a timesensitive pricing mechanism hat companies claim balances supply and demand by multiplying fares when
demands are high, thereby at racting more drivers on the platform. Uber had pioneered he use of surge pricing since ts inception. Uber's
move has now has come under fire for charging extra fares during critical emergencies. The development comes as Ola had just acquired
main rival TaxiForSure for $200 million. 

The Mumbaiheadquartered company is also currently in talks to close an additional $400 million in funding led by DST Global. 

Even six months ago, when Ola, Uber and TaxiForSure were competing aggressively for marketshare, drivers were being lured onto the
platform with large bonuses while passengers were being pampered with discounts. 

With Uber's momentum being halted after its suspension in Delhi following the alleged rape of a woman passenger in December, and
TaxiForSure being bought by Ola, competitive intensity has declined substantially. 

Jaspal Singh, founder of Valoriser Consultants that specialises in the transport trade, said competition has helped expand demand and
supply of taxi services in the past year.Therefore, it is important for "good" competition to optimise pricing and bring about innovation, he
said. A fallout has been that drivers on the Ola network are irritated. Last week, several drivers approached the Telangana State Human
Rights Protection Organisation, alleging that they had been cheated into leaving their jobs by Ola's lucrative incentive packages, which
have now been slashed. 

Ola had been offering rides at 3km in Bengaluru as low as for Ola Mini, which has now been raised to more than Rs 10 km with a base
rate of Rs 100. Uber is however still going strong on its rider benefits, further cutting prices and doubling referral bonuses over the past
month.
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With the two new launches, Ola now has a bus service called
Ola Shuttle, an auto service, carpooling, a corporate offering
and five categories of ondemand cab service.

Ola expands into two new categories  outstation and rental

BENGALURU: Ola, the country's largest taxihailing company, has expanded into two new
categories this month — outstation and rental — in a bid to complete all use cases for
transportation. With outstation, acustomer can now book a cab for intercity travel, two hours
in advance on the Ola app. Rental enables customers to rent a car on an hourly package
basis instead of pointtopoint pick up and drop, which is Ola's core business. 

With the two new launches, Ola now has a bus service called Ola Shuttle, an auto service,
carpooling, a corporate offering and five categories of ondemand cab service from lowcost
Micro to luxurylike BMWs. 

Experts say Ola has changed its strategy from focusing on a horizontal expansion model
and the move will help it reach its mission to reduce car ownership, given that it can sustain
supply for these services at scale. 

"The company may launch selfdrive or ondemand drivers in future," said Jaspal Singh, a transport analysts at Valoriser Consultants. "The
company has a dedicated user base of people who are using the taxi service so it is easy to sell these services to commuters," he added. 

The move contrasts with arch rival Uber, which is focussing on expanding its lowcost category, UberGo, and Share in the 26 cities it is
present in. Ola is operational in more than 100 cities. 

Ola's aggressive push to win customers comes after Uber was closing in on the company's numbers last year, by splurging on driver
incentives and customer discounts. 

Ola is relying on its understanding of local dynamics and is creating solutions specifically for the Indian market to maintain its lead. 

ET had reported in March that SoftBankbacked Ola was restructuring its business to step up focus and investment in its core taxi service
after pulling down the shutters on experiments such as food and grocery delivery. 

Since then, it has not just launched new categories to widen its scope of offerings but also paid attention to improving customer
experience, such as by providing free WiFi to customers of its premium Prime service. The company is also working closely with China's
Didi Chuxing, which picked up a stake in Ola last year, on how to beat Uber. 

Earlier this month, Uber raised $3.5 billion (about Rs 23,000 crore) from Saudi Arabia's sovereign wealth fund, and said it will continue to
invest in India to increase its pool of drivers, improve technology and add categories such as bike taxis. Bennett, Coleman & Co, the
publisher of this newspaper, holds a minority stake in Uber.
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The bike taxis will be on the lines of Indonesia’s GoJek, Blue
Jek and Grabbike that transport both people and goods, said a
person familiar with Ola’s plans.

ET SPECIAL: Love visual aspect of news? Enjoy
this exclusive slideshows treat!

Ola ups ante in online commuter market with motorcycle
taxis

NEW DELHI: Ola is preparing to launch motorcycle taxis, sources said, the latest in a string
of services the company is building around its core taxibooking business to establish its turf
in India's vast online commuter market. 

India's No.1 cab aggregator is also set to add a carpooling feature on its mobile application
and launch a shuttle bus service, although these and the motorcycle taxis could crash into
regulatory brick walls as legal frameworks do not exist for them. Ola already runs an auto
rickshaw aggregation service. 

The bike taxis will be on the lines of Indonesia's GoJek, BlueJek and Grabbike that
transport both people and goods, said a person familiar with Ola's plans. The taxipooling
service, OlaShare, has been in the works for some time, said another person aware of
developments at the company. 

Ola declined to respond to emails queries by ET on its upcoming features. 

Ola is in the advanced stages of closing a financing round of about $500 million (Rs 3,000
crore) that will give it significant muscle to close out rivals by expanding its car taxi service to new markets and introducing new services to
corner a large share of commuters on to its platform. 

The new services are also a counter to San Franciscobased Uber that is concentrating its technological and financial might on expanding
in India, among its largest markets outside the United States. Uber this week announced the launch of UberPool, its carpooling service, in
India, starting with Bengaluru. 

The motorcycletaxis business "is an interesting move," said Kartik Hosanagar, a professor of technology and digital business at The
Wharton School. "As of now, it should be seen as an experiment. But one with tremendous potential for Ola... However, the company
would have to navigate around regulations." 

Mumbaibased motorcycletaxi company HeyTaxi, launched in June, has come under fire from the city's transport department, which has
termed the service illegal. "If a fourwheeler can take a person to a place in an hour, a bike can do that in 30 minutes. There is huge need
and governments should think of regularising biketaxis," said Manoj Maheshwari, cofounder of HeyTaxi. 

A top official at Delhi Transport Department said the state was framing a scheme for a motorcycletaxi service but there were issues to
consider. "As of now it will be deemed illegal. We were planning to launch such a service in Delhi but have put it on hold due to safety
concerns," he said. Instead, Delhi launched a scheme for renting selfdriven motorbikes in August. 

Carpooling services, too, are in a regulator grey zone. Several state governments encourage personal carpooling as a way to lessen
traffic and pollution, but as a business, the service is not covered under any legal framework. 

Safety is another area of concern, as riders would have to carpool with strangers. Meru Cabs verifies coriders with their PAN or Aadhaar
numbers while BlaBlaCar mandates a social network account such as Facebook for logging in. 

Experts agree carpooling as a business has huge potential. "Currently, the average taxi fare is about Rs 13 per km. With these new
features, if taxi apps can bring the fare down to Rs 3Rs 4, a large number of twowheeler riders will start using cabs," said Jaspal Singh,
cofounder of transport advisory Valoriser Consultants. 

Presently, Ola's lowest taxi offering is Ola Mini, priced at Rs 8 per km on a base fare of Rs 100 per ride in Delhi. OlaShare may halve the
pricing per kilometer, and fares for the motorbiketaxi be even lower, which will help Ola significantly expand the number of users
registered with it. 

HeyTaxi charges Rs 7 per km on a base of Rs 20 per ride. BlueJek and GoJek, which operate in Jakarta, Bali and Bandung, offer rides
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for as low as $0.30 per km on a base fare of $1.2. 

Ola currently has about 2.5 lakh cabs operating in at least 100 Indian cities through its platform, besides 65,000 autorickshaws and black
yellow taxis. The company is expected to cross annual gross revenue run rate of $1 billion (about Rs 6,500 crore) by the end of this year. 
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Ola, valued at about $3.5 billion, has raised about
$1.6 billion from investors including Japanese
internet and telecom conglomerate Soft Bank,
Chinese cabhailing giant Didi Chuxing, Tiger
Global Management, Falcon Edge, DST Global and
Matrix Partners India.

Big Change:
The end of FiveYear Plans: All you need to know

Uber is no match for automated Ola here

BENGALURU: For India's largest taxi aggregator that promises airconditioned yet
economical rides that would protect passengers from grime and dust, the rickety, open
sided autorickshaws have emerged a critical trump card. Ola's autorickshaw service,
started nearly three years ago as an experiment, contributes about 15% of the revenue,
giving the company an edge over its USheadquartered rival Uber, which failed to make a
dent in the auto segment and had to discontinue the service. 

The autorickshaw service, "is profitable for us and we have no competition in that area,"
Ola chief executive Bhavish Aggarwal said at a recent briefing. 

Ola began a trial of its autorickshaw service in September 2014 in Delhi with about 50
drivers. Since then, the company has expanded the service to more than 70 cities and
now has at least 100,000 autorickshaws on its platform. Ola plans to expand the fleet size
to 250,000 in over 100 cities by 2018, with a focus on electric vehicles, according to
company executives that ET spoke to. 

Autorickshaws are more widely available than taxis in most cities and the fares are lower 
Ola charges an average Rs 7.25 per km for an autorickshaw ride, cheaper than the
average Rs 8.5 per km it charges for its lowestfare nonshare ride service, Micro. The
rates differ from city to city, depending on the fares prescribed by each state government. 

"For Ola, the autorickshaw service offer a competitive advantage as it has repeat and loyal customers and acts as a buffer during cab
strikes," said a senior executive with Ola, declining to be identified. "Second, supply exists when it comes to autos, whereas with cabs
you have to create supply. And third, autos make for lessexpensive inventory in terms of earnings per hour. Auto drivers have much
lower earnings expectation in comparison to cab drivers, so it is easier to keep them on the platform." 

Even so, the contribution from the autorickshaw service is a distant second to that from Ola's economy taxi services, Micro and Mini,
which account for 7075% of revenue, according to company executives. Overall, Ola registered about 1.3 million daily rides in January,
and Uber about 650,000800,000 rides, according to analysts tracking the sector. "The market share for Ola stands at around 65% and
for Uber at 3540%. But Uber is following close behind, especially in cities like Delhi," one of them said. 
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Ola and Uber did not reply to email queries by ET. 

Uber introduced an autorickshaw service in Delhi in April 2015 but suspended it eight months later. According to at least one Uber
executive, the service did not succeed as the company's plan was to use it to build its supply of taxis by upgrading autorickshaw drivers
to cab drivers over time. 

SHASHWATI SHANKAR
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"The idea was that Uber could buy cabs and lease them to the
auto drivers. But most of the auto drivers thought they were not
earning enough for a downpayment for a cab. Second, auto is
a lowbudget business; upgrading to cabs, the volume is too
much to handle and the margins are too low," this executive
said. Also, "this was the first time in the world that Uber was
introducing cash payments when they launched the auto
vertical, so there were some challenges pertaining to that." 

For Ola, the advantage brought by the autorickshaw service is
especially crucial given that Uber, according to Valoriser
Consultants and RedSeer Consulting, is seen as winning the
popularity stakes in the big cities. 

"When a survey was conducted, Uber appeared to be the more
popular option, especially among service professionals,
whereas Ola's customer base is more local," said Jaspal Singh,
a partner at Valoriser Consultants. "While Ola is more prevalent
in Bengaluru, in cities like Delhi that gap is closing and Uber is
emerging as the more popular option." 

Ola, valued at about $3.5 billion, has raised about $1.6 billion
from investors including Japanese internet and telecom
conglomerate Soft Bank, Chinese cabhailing giant Didi
Chuxing, Tiger Global Management, Falcon Edge, DST Global
and Matrix Partners India. 

Uber, valued at nearly $70 billion, is the world's most well
funded startup with more than $15 billion raised in cash and
debt.

Stay on top of business news with The Economic Times App. Download it Now!
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The letter from Uber comes three days after the Maharashtra
government made its draft city taxi rules public, including some
steps towards welcoming appbased taxi companies.

Uber objects to Fadnavis' proposed regulations

BENGALURU: Uber has raised a raft of objections to Maharashtra’s draft rules to regulate
ridehailing apps, pitting itself against one more state government as its model comes under
pressure in its most important markets. The San Franciscobased startup has written to
Maharashtra chief minister Devendra Fadnavis detailing its complaints about the draft rules
which it said will harm the interests of drivers and riders. "Some of the proposed rules, if
adopted, would mean an end to the Uber that Mumbaikars know and love today," an Uber
representative wrote on October 21. 

Uber’s gripes with the draft rules are mainly threefold — they relate to the proposed
restrictions on engine capacity, price tags for permits, and pricing. With Maharashtra’s draft
rules, Uber and its competitor Ola are faced with potentially adverse regulatory outcomes in
their three main markets— Delhi, Mumbai and Bengaluru. In all these cities the practices of
appbased cab aggregators are under the scrutiny of the respective high courts and all three cities have banned surge pricing. 

The letter from Uber comes three days after the Maharashtra government made its draft city taxi rules public, including some steps
towards welcoming appbased taxi companies. The draft rules make no mention of the need for a physical panic button, digital meter or
controls over aggregators’ fleet sizes. Uber, in its communication to the chief minister, is arguing that several of the proposals will have
deleterious consequences including one which requires that half the fleet consist of cars with engine capacity of over 1400 cc. Price tags
for permits, which can go up to Rs 2.61 lakh, are too steep, and "the requirement for Uber to deposit Rs 50 lakh per 1,000 vehicles will
make the business unviable", according to the company. 

It is also arguing against price floors and price caps. According to experts, this regulation, if implemented in its current form, will make taxi
aggregator model quite difficult, and benefit incumbent players including Meru, Easycabs, and autorickshaws. "The policy will also fix a
minimum threshold for the fare. This will be important for the traditional taxi players. After the new ecommerce guidelines, companies can’t
provide discounts to customers. This has slowed down business. Taxi aggregators will face similar issues," said Jaspal Singh, cofounder
of Valoriser Consultants, a consultancy engaged in providing market research services for transport operators. 

The policy is not yet clear on key points, including if appbased taxi permit holders can work with multiple operators or switch operators;
cap on the maximum numbers of vehicles per aggregator; and how and when the operators can ban drivers. The cab aggregation space in
India has a wide spectrum of players like Uber, Ola as well as incumbents in the form of radio taxis and local black and yellow taxis, and
the government has closely been looking to introduce regulations to monitor each of these players in a bid to ensure a levelplaying field in
the industry. Ola and Uber did not reply to emails seeking comment. 

In October last year, Uber had launched a socialmedia campaign asking its Mumbai users to protest against proposed government rules,
primarily because the proposed scheme required taxi operators to maintain a minimum fleet of 1,000 and a maximum of 4,000 taxis, which
if enforced, will force Uber and Ola to reduce the number of drivers in the city.
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As it raises funds, NTL plans to expand to Bengaluru, Delhi, and
Hyderabad, beginning its national drive with about 500 cars in
each of these markets. 
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Taxi aggregator NTL to raise Rs 400 crore from private
equity players

CHENNAI: Taxi aggregator NTL has entered into negotiations with private equity players to
raise a minimum of Rs 400 crore, having shed aversion toward stake dilution as a
discounting race with competitors pushes it scout for funds to replenish its war chest. 

If the deal gets through, it would be a first for the purely promoterdriven NTL and an
underline for the potential of regional players in the taxi market. NTL has been in talks with
two investors. The negotiations centre around valuation and stake dilution. 

"We were not natives in this environment of VCbacked growth strategies. Cutting stake is
something we have avoided for 15 years we have been in the market. But, the
understanding now is that investor money could just be the only way forward because the
industry is spiralling toward high incentivisation," NTL's director G Saravanan told ET. 

Until recently, NTL has been a vocal disapprover of venture funds, burning cash for
discounting rides and driver incentivisation, concepts it has now embraced in the taxi
market. About six months ago, it had begun aggregating autorickshaws with a target of
getting about 15,000 of them on its 6 crore mobile application by end2015. The number now stands just above 1,000 vehicles, while
competitor Ola has already crossed 10,000, drawing them in hundreds with attractive daily and weekly cash incentives. 

With Ola setting the bar rather high in its reward system, NTL had to adopt a similar strategy and business model for the segment,
depleting its cash reserves and making it reverse its stand on stake dilution for growth. It had believed in the longevity of the call
centrebased taxi hailing, but took a technological step forward by basing its autorickshaw segment as a pureapp play. In about twothree
years, it plans to phase out the call centre for the taxi market to cut staff costs. 

"We function in markets where people feel sure of the ride only if they place the order on the phone. But, things have changed so quickly.
In the coming years, we will take the call centre out of operations for the taxis also," said Saravanan. 

As it raises funds, NTL plans to expand to Bengaluru, Delhi, and Hyderabad, beginning its national drive with about 500 cars in each of
these markets. It has received the radio taxi licences in these cities, with the clearance for Bengaluru obtained as recent as last week. 

NTL's competitor and leader in the Chennai market FastTrack has engaged a financial advisor to prepare a pitch for venture capital. Its
founder, Redsun C Ambigapathy, says the business has turned into an edgy race to corner customers, making investor money necessary
to expand and grab market share. 

The Chennai market represents a taxi strength of upwards of 12,000 vehicles, with new players such as Ola and Uber having made
significant inroads where NTL and FastTrack had held a large share of the market.
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Driver in Mumbai, a service provider, has seen an 1820 per
cent surge in bookings after the accident involving Janhavi
Gadkar.
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Demand for chauffeurs on the rise after Janhavi Gadkar
drunkdriving mishap

MUMBAI: The phones have been ringing off the hook in the offices of Driver in Mumbai ever
since the Janhavi Gadkar drunkdriving mishap shook the nation. The agency is besieged
with requests for chauffeurs as the incident appears to have induced partygoers to desist
from driving after having one too many. 

Gadkar, 35yearold corporate lawyer, had on June 9 after a drunken binge rammed her
Audi Q3 into a taxi on the Eastern Freeway killing two persons on the spot. 

The service provider's bookings have gone up 1820% in the past fortnight, said
Mohammed Alamgir Khan, managing director of Driver in Mumbai, although the agency is
not able to cater to all requests. 

"Almost all these are bookings by new callers," said Khan. "People do not care much about
celebrity accidents, but they sit up and take note when common people, especially young
professionals, are involved." 

The ripples of the case are being felt in other cities too. 

"The Gadkar mishap has created a bigger stir than the rest mainly because of the profile of the persons involved. These days we even
have parents booking drivers for their kids partying late night," said Saurabh Shah, CEO of Party Hard Drivers, which operates in Mumbai,
Pune and Bengaluru. 

Most companies providing chauffeurs on hire log 200250 requests or drivers on weekdays. On weekends, the number surges to 400450
requests. Driver charges vary between Rs. 800, for four to Rs. 500 for six hours of engagement, in most cities. For the outskirts, a drop
from Mumbai to Thane, for example, charges may go up to Rs. 1,200. Almost 60% of Party Hard Drivers' revenues are used to pay
drivers, said Shah. Call centres and technological extensions like an internet portal or a mobile app account for over 15% of other
expenses while the company's profit margins are about 20%, he said. 

"A lot of companies also hire our services when they have late night parties," said Zeeshan Ahmed, managing director of Bengaluru
based Dzire Drive. 

A few agencies also provide specialised driver services for companies and outstation travel. Tariffs for such orders are calculated on the
basis of kilometres covered or total work hours. A few of them also provide valet services at weddings, corporate and social events.
Leading agencies also keep a set of premium drivers who have cut their teeth driving premium sedans and fast cars. 

"Over 50% of our orders come from people who own Porsches or from people who own Porsches or Jaguars. We've got calls from Ferrari
owners as well. Only experienced drivers are sent to drive such cars," said Ahmed. 

Drunkdriving is among the biggest causes of deaths on Indian roads. According to National Crime Records Bureau, 10 lakh people lost
their lives on Indian roads over the past decade. In the past three years alone 50,000 people died on account of hitandrun cases, the
majority of which happened due to drunkdriving. 

A study conducted by Alcohol & Drug Information Centre, Kerala revealed that about 40% of road accidents occurred because the driver
was under the influence of alcohol. 

Of these, as many as 65% of accidents happened during late night or early hours of the morning. 

For many, the Gadkar case has refreshed memories of the Nooriya Haveliwala case, involving a US citizen who was given a fiveyear jail
term for mowing down two men in a drunkdriving incident in 2010 and, more recently, the case of Aarti Shetty who was booked for drunk
drinking in 2012. 
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The biggest problem faced by these agencies is the shortage of good drivers. Especially on weekends, Driver in Mumbai and Party Hard
Drivers find it difficult to meet the growing demand. 

"It's not very easy to get good drivers. We can only hire them if they're trustworthy," said Alam. 

Shah said even if his company manages to get a few drivers, it cannot hire them immediately.
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